Training
is the Operation

Training is a Deterrence

Steven Dodds

steven.dodds@saabgroup.com




Agenda

« Saab as an operational training partner — a bit about
us

* Qur training & learning ethos

 |Interoperability — plug and play

* Collective deterrence — Training is the Operation
* Questions and discussions
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Business Unit Training & Simulation

The frontline of
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HQ in Huskvarna Sweden
~900 employees whereof
~500 outside of Sweden
Global presence

* Customers

» Operations




Training & Simulation Operational Sites
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Upcoming Training & Simulation Sites

—— USMC ——
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Training & Simulation

Live Virtual
training Y training

Realism
Scalability
Aqgility
Deployability
Standardization
Interoperability

Live fire Training
training services

Y

True
Confidence
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Millennials = Geopolitical

Training-Learning-
Validation

Doctrines Deterrence
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Operational Interoperability

Deployability

Multi domain

National
or
International



Training at all levels

Multinational

Combined arms

Collective

Individual




Modern Attitudes to Learning

« The modern day Soldier/Marine requires
evidence as proof of performance — they
will challenge subjective opinions

 Different attitude to technology and
sophisticated levels of social awareness

« Far more likely to accept and embrace
accurate high fidelity data evidence based
objective feedback

« Given a voice at comprehensive data
Informed After Action Reviews
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Data Informed Learning - Key Components

« Hands on training with actual or
representative equipment
(form/fit/function) — experiential learning

« Expedient, accurate objective feedback
to reinforce knowledge, skills and
behaviours

* Discussion and reflection — experiential
learning

« Minimize negative learning
« Accelerate positive learning
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Minimizing negative learnin
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Accelerated Learning

Gonzalez

1089 errors

- Sweep Speed: 31 %

- Swoop: 32 % 98%
- Arc: 31 %

- Height: 5 %

Sweep Dist: 69.8 m

Total Sweeps: 355

Rate of advance: 0.06 m/s
Total Time: 00:18:17

Time sweeping: 00:18:16
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Gonzalez

159 errors
- Arc: 100 %

Sweep Dist: 9.5 m

Total Sweeps: 160

Rate of advance: 0.01 m/s
Total Time: 00:18:20
Time sweeping: 00:17:56
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Empowerment & Trust

Subjective opinion

* | think you would have done .
(X).....

« You probably did (y)..... .

* | think you would have been .
hit.......

| think you were in that fire .

position too for too long.......
« There was a significant chance of | |«
Blue on Blue...... .
| think you did ok......

Objective evidence

| know you did (x) — and here is the
evidence...

You definitely did (y)......

This is the incident where you were

You were in that fire position for too long
and here is the playback......

Here are the fratricide events statistics....
You did great — here are your
statistics......
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Aggregated Data Analytics

by

New Analytics AMER

- merging objective & subjective data
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Instructor Support Intel = ———— LOg
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Cover %
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- Machine Learning for ] ‘

= Major Action Detection
= Tactical Activity Classification
» Maneuver Detection
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Functional Layered Learning

Joint

Combined Arms

Crew
[Ye[\%Ls [N
= Civilian
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Building Blocks [ [=]

Simulators

Communication
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o Infantry Training Vehicle Simulators Support
World of GAMER o e—

BATUS in Canada
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Infantry Training (<) Vehicle Simulators ( 4% ) Support
GAMER Europe

Support weapons WinExcon
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Interoperabllity — an emerging requirement

Sweden BT46
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Germany AGDUS @R 1004 NES I

- SAER SysioBranien
Austria DUSIM '&/ 1998

Netherlands MCTC (g, 2000

US DISE &= 2000
A
002

UK DFWES

Non-instrumented

KINGDOM GERMANY

Instrumented

Norway NACMCT 4= 2001

Finland KASI = 2

0@0 was founded 2008 by seven nations '
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Interoperabllity Status 2023 (IUC)

Laser (direct fire) code

Interoperability User Com munity
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AWES (indirect fire) code

Range communication
Explosive device code

External systems DIS/HLA




Training is the
Operation

o wikadaed NATO’s Eastern Flank:
N\ OTAN STRONGER DEFENCE AND DETERRENCE

40,000 h
140 ALLIED SHIPS AT SEA

16 MARCH 2022

High North
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Questions
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steven.dodds@sae\ibgfm[jp-:.’tc?)



