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Training
is the Operation
Training is a Deterrence

Steven Dodds

steven.dodds@saabgroup.com
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Agenda

• Saab as an operational training partner – a bit about 

us

• Our training & learning ethos

• Interoperability – plug and play

• Collective deterrence – Training is the Operation

• Questions and discussions
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Our broad offering
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Business Unit Training & Simulation
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Training & Simulation Operational Sites
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Upcoming Training & Simulation Sites
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Training & Simulation

7

Realism

Scalability

Agility

Deployability

Standardization

Interoperability

True

Confidence

Live 

training

Virtual

training

Training

services

Live fire

training
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Modern Attitudes to Learning

• The modern day Soldier/Marine requires 
evidence as proof of performance – they 
will challenge subjective opinions

• Different attitude to technology and 
sophisticated levels of social awareness

• Far more likely to accept and embrace 
accurate high fidelity data evidence based 
objective feedback

• Given a voice at comprehensive data 
informed After Action Reviews
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Data Informed Learning - Key Components
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• Hands on training with actual or 
representative equipment 
(form/fit/function)  – experiential learning

• Expedient, accurate objective feedback 
to reinforce knowledge, skills and 
behaviours

• Discussion and reflection – experiential 
learning

• Minimize negative learning

• Accelerate positive  learning

• High fidelity simulation system is key in 
providing good data



COMPANY RESTRICTED | NOT EXPORT CONTROLLED | NOT CLASSIFIED

Hans Lindgren | Landforces Training 2023 | Issue  1

Minimizing negative learning
– aim at, or lead the target ?

12



COMPANY RESTRICTED | NOT EXPORT CONTROLLED | NOT CLASSIFIED

Hans Lindgren | Landforces Training 2023 | Issue  1

Accelerated Learning
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Empowerment & Trust
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Subjective opinion

• I think you would have done 

(x)…..

• You probably did (y)…..

• I think you would have been 

hit…….

• I think you were in that fire 

position too for too long…….

• There was a significant chance of 

Blue on Blue……

• I think you did ok……

Objective evidence

• I know you did (x) – and here is the 

evidence…

• You definitely did (y)……

• This is the incident where you were 

hit……..

• You were in that fire position for too long 

and here is the playback……

• Here are the fratricide events statistics….

• You did great – here are your 

statistics……
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Aggregated Data Analytics
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Functional Layered Learning
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Building Blocks   
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World of GAMER
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CV-TESS

HITS-V3

V-TESS

DoE
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GAMER Europe
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Interoperability – an emerging requirement
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Interoperability Status 2023 (IUC)
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AWES (indirect fire) code

Range communication

Laser (direct fire) code

Explosive device code

External systems DIS/HLA
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Suwalki Corridor

High North

Foscani Gate

Training is the 

Operation
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Questions & discussions
steven.dodds@saabgroup.com


