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REASON & LOGIC

meh…

EMOTION & CONTEXT

VOTING

JUDGES

14 years of California data

Out of 352 propositions examined

22 would have passed if presented sooner

(Augenblick & Nicholson, 2011)

Likelihood a parole judge rules “yes” 

decreases over the course of the day, rallies 

after lunch, and then continues to decline 

(Danziger et al., 2011)





Conferences and webinars
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Cut through the noise



1. Self-Regulation

You’ve been…
REGULATED

❑ It’s learnable (and teachable)
❑ Increasingly needed
❑ Substantially impactful

Sitzmann & Ely (2011) Meta-analysis 



Julius Yego, 2012 Olympic gold medalist

“My coach is 
me, and my 

YouTube 
videos”



https://www.youtube.com/watch?v=-3eSgkN_BV8Julius Yego, 2012 Olympic gold medalist, video courtesy of YouTube



Julius Yego, 2012 Olympic gold medalistJulius Yego, 2012 Olympic gold medalist

SELF - REGULATION

FORETHOUGHT

SELF-REFLECTION

PERFORMANCE

Zimmerman (1990)
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2. Social Learning



Hierarchical

Networked



Hierarchical

Networked

Group sense making&

Julian Stodd, Sea Salt Learning



Hierarchical

Networked

&
infrastructure assessment collaboration conversation subversion

▪ PERMANENCE

▪ CONSEQUENCE

Julian Stodd, Sea Salt Learning
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3.Experience Design



Corporate needs you to find the differences

between this picture and this picture.

• Market research

• Customer relationship management 

• Communications

• Storytelling

• Brand management

• User experience design

• Nudge theory

• Data analysis



• Market research

• Customer relationship management 

• Communications

• Storytelling

• Brand management

• User experience design

• Nudge theory

• Data analysis

meeting needs without fuss or bother

simplicity and elegance

joy to own and use

human-centered

goal-directed
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• Market research

• Customer relationship management 

• Communications

• Storytelling

• Brand management

• User experience design

• Nudge theory

• Data analysis



simplicity and elegance

goal-directed

anchoring



simplicity and elegance

goal-directed

anchoring

(Learning Experience Design)
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SUMMARY



INFORMATION
OVERLOAD

EXPANDING
REQUIREMENTS

COGNITIVE
BIASES



COGNITIVE
BIASES

INFORMATION
OVERLOAD

• Risk adverse

• Stick with known/status quo

• Expedient vs. optimal decisions

• Focus on surface, easiest/most available info

meh… +





LXD

• UX throughout

• Design for real people

• Think big picture

SOCIAL LEARNING

• Create the conditions

• Make space

• Nurture the community

SELF-REGULATION

• Before, during, and after

• Monitoring and reflection

• Navigate knowledge
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